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WHY IS 

DESIGN 

IMPORTANT?
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Why does something have to be 

done to fix that problem? And why 

do WE have to find the solution?

Question: What problem does our 

initiative aim to solve?

FOCUS

PROBLEM

SOLUTION

STRATEGY

VISION

WHY

HOW

WHAT

A common mistake is to hastily climb the 
pyramid and fall in love with the solution 
too early, without dedicating enough time 
to building the base (Vision - why are we 
doing this?)
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Design is important for making decisions without 

chasing answers that come instinctively without 

really asking why
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Social innovation is a cultural and creative process that transforms reality and people's

actions into innovative meanings, highlighting new opportunities and possibilities.

It is a purely immaterial dynamic, often triggered by informal initiatives.

In order to assume a strategic value for firms and territories, social innovation has to

become a systematic, planned and codified effort.

SOCIAL INNOVATION
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STRATEGIC DESIGN 

Social Innovation

a) General objectives; 

b) Specific objectives; 

c) Products; 

d) Activities.

1. Identify what changes are desirable: innovation without 

Problem Solving becomes mere novelty.

2. Create an analytical path to identify new elements of 

knowledge.

3. Incorporate these discoveries in the models of value 

generation so that they produce improving effects on the 

current proposals.

4. Verify the effectiveness of the innovation in responding 

to the needs from which the cycle started.

Is a process of strategic design…

Materialises…
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PARTICIPATORY PROCESSES

• Effective and consensus-

based policies

• Activation of endogenous 

resources of the territory

• Public-Private Partnership

• Limited economic resources

• Inability to meet needs

• Consensus research

Participatory

processes

Innovative way to manage 

the relationship between civil 

society and public entity that 

overcomes representative 

democracy
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MOSAIC

Design Your

Decision

01



Collaborative Design tool aimed at 

the organisation and digitalisation of public and 

private participatory processes.
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HIGHLIGHTS

Data-driven platform

Quality of source data affects processes

Sharing the purpose of the process

Objective data - not perceptions

or interpretations
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< Diverging Converging > < Diverging Converging >



SWOT ANALYSIS 
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SWOT ANALYSIS

Participants answer 6 questions for each piece 

of data included in the dataset referring to the 

phenomenon they want to investigate. The 

answers automatically create a SWOT Matrix.

Tourism industry loses 32% of 

jobs.

Threat. RELEVANCE: 14.0
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SWOT ANALYSIS

Participants choose a strategy resulting from 

the intersection of the four quadrants of the 

matrix and define a logical path of interest.
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CAUSE - EFFECT
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CAUSE - EFFECT

Participants reason about the causes that prevent or limit the implementation of this strategy and 

identify the resulting effects. Causes and effects should be based on verifiable data as objectively 

as possible - they should not suggest solutions. 

20



PROBLEM 

TREE
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PROBLEM TREE

Causes and effects are arranged by participants in a flowchart that

identifies a causal path connecting remote causes to ultimate effects. A

problem tree is thus created.
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EDUHACK EXAMPLE OF PROBLEM TREE
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TREE PROBLEM

Participants vote on the most relevant branch of 

the tree on which to direct their Problem Solving

efforts, referring exclusively to the cause - effect 

links that run through the central 

epiphenomenon.
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STATEMENT 

CONSTRUCTION

25



STATEMENT CONSTRUCTION

The perspective of observation is defined by 

identifying the «subject» suffering the problem.
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STATEMENT CONSTRUCTION

The group chooses the most significant cause-effect 

correlation from those in the problem tree

Who do we want 

to design for? 

Who is affected?

WHO EFFECT CAUSEWHY?++

Main effect considered by 

the group

Main cause considered by 

the group

+
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HOW DO WE...?
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HOW MIGHT WE...?

Considering the viewpoint defined by the user + 

need + cause syntax, participants generate 

many alternative questions "How might we...?" 
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HOW DO WE...?

The various alternatives are voted on by the 

participants.
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SOLUTIONS 
DEVELOPMENT
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SOLUTIONS DEVELOPMENT

We head towards the project objective. 

Participants answer the selected question by 

formulating several alternative solutions in a 

"SMART" way.  It is important to use verbs in the 

infinitive form.
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SOLUTIONS DEVELOPMENT

Solutions are voted by participants.
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PROJECT 

OUTLINE
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POLI-HONEY-COMB CANVAS

35



POLI-HONEY-COMB CANVAS

General 
Objective

Specific
Objective

Output and/or 
Expected Results

Activities
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RESULT CHAIN

Indicators related to the 

general objective that are 

reflected in solutions

Indicators referred to the 

specific objective that are 

reflected in the 

epiphenomenon

(starting data)
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www.mosaicdesign.eu/home



Learn more on:

hackingeducation.eu


